ITALY/ FRANCE/ GERMANY

REGIONAL TPM LEADER

YOUR OPPORTUNITY

Sidel is looking for a Regional TPM Leader who will be reporting to Maintenance Transformation Di-
rector in the Services division. His/ Her responsibility will be to transform organizational capabilities
and mindset using best practices in TPM/Lean methods so that we achieve and even guarantee long
term superior performance for our customers.

The transformation work will largely be done in the context of maintenance contracts, but additional
projects will be run to fully explore the benefits that TPM methods can bring to our services portfolio
and ambitions.

The TPM leader will be responsible to drive the successful execution of initiatives towards strategic
business objectives of the Services division firstly, and then company-wide.

YOUR SCOPE

m Develop and drive the organization towards the new TPM model for performance based
maintenance contracts;

m Drive and grow the internal field TPM network;

m Coach and develop TPM mindset & capabilities for key actors (e.g. CCMs, Field Service Engi-
neers and Site Managers;

m Responsible for driving and delivering the certification of maintenance leaders for performance
based contracts;

m Ensure delivery of line performance objectives for maintenance contract by providing the
necessary support and coaching to the Maintenance team;

m Ensure necessary support to CCMs for successful execution of maintenance contracts i.e.
on time, on budget, in full performance;

= Work closely with Field Execution to secure FSE TPM capabilities for the region;

m Effectively engage and support Aftersales Directors/Managers in the region to drive the growth of
TPM initiatives;

m Develop & refine new TPM/Lean way of working models and associated processes and ensure
the continuous improvement of the models;

m Develop and drive new TPM based initiatives with the aim to support customers using TPM/Lean
methods more successfully;

m Drive Sidel cross-functional process improvement using select TPM/Lean methods.

YOUR PROFILE
Level of education and languages:

Engineering / Maintenance/ production related background;
TPM or Lean belt certification is plus;

Excellent English, written and spoken;

Fluency in other languages will be considered as a plus;

Required experience and skills:

= A minimum of 3 years of successful maintenance intervention management and/or comparable
plant/production management experience;
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m High technical knowledge of Sidel products and complete line equipment and/or deep under-
standing of manufacturing maintenance management in a complex production environment;
Strong verbal and written communication skills, with ability to motivate and inspire;

Proven track record of project management/cross-functional management experience;
Ability to interface with all levels of the organisation, both internally and externally;

Proven ability to inspire, drive and support change;

TPM/Lean experience will be considered as a plus;

Availability to travel ~70%.

As the job requires a significant level of travel this position can be based from any of the 3 following
locations: Parma (Italy), Octeville (France) or Frankfurt (Germany).

CONTACT
If you are interested in our proposal, please send your CV/resume with cover letter to:
recruitment.italy@sidel.com

By applying to this vacancy, the applicant acknowledges and agrees to the processing of his/her per-
sonal data included in the job application.

ABOUT SIDEL

The Sidel Group is formed by the union of two strong brands, Sidel and Gebo Cermex.
Together, we are a leading provider of equipment and services for packaging liquid, food,
home and personal care products in PET, can, glass and other materials.

With over 37,000 machines installed in more than 190 countries, we have nearly 170 years of
proven experience, with a strong focus on advanced systems, line engineering and innovation.
Our 5,000+ employees worldwide are passionate about providing complete solutions that fulfil
customer needs and boost the performance of their lines, products and businesses.

Delivering this level of performance requires that we continuously understand our customers’
challenges and commit to meeting their unique goals. We do this through dialogue, and by
understanding the needs of their markets, production and value chains. We complement this
by applying our strong technical knowledge and smart data analytics to support maximum
lifetime productivity to its full potential.

We call it Performance through Understanding.
Find out more at www.sidel.com and connect with us

£ sSidel blog.sidel.com ° youtube.com/user/sidel
m linkedin.com/company/sidel , twitter.com/Sidel_Intl

n facebook.com/Sidellnternational
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