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Sidel supports PepsiCo bottler MenaBev in converting PET lines 
for a fast transition to new bottle design and formats 
 

 
 
Renowned PepsiCo bottler, MenaBev, has utilised Sidel’s extensive expertise to deliver 
seven new bottle formats across two PET lines. Sidel worked closely with MenaBev to 
convert two Combi PET lines in just one week at its vast MEGA Plant. The quick, efficient 
and sustainable transition resulted in improved line performance, with deliverables 
including a new lightweight design for the iconic Aquafina brand.  
 
MenaBev, based in Jeddah, is the leading bottling operator in the Middle East and North Africa (MENA) region. The 
company’s MEGA Plant is one of the largest PepsiCo bottling plants globally, covering 300,000 square metres. 
This facility fulfils production needs to serve millions of consumers in the region, with the plant supported by a local 
distribution centre.  
 
With over 40 years of experience in designing and implementing customised complete PET line solutions, Sidel 
supported MenaBev in efficiently reaching its product release dates on the market. Both projects entailed a wide 
scope of work to ensure that one of the Combi PET line adaptations catered for three new-look Aquafina formats, 
while the other could run four new Carolina formats. 
 
Quick Adaptation and High Line Efficiency 
Having worked closely together for more than three years, Sidel and MenaBev experts benefited from a close 
partnership with streamlined project management. In response to increased sugar taxes impacting the Saudi 
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market, MenaBev also called on Sidel’s expertise to deliver new formats of the Carolina bottle. Although challenged 
by market-wide component shortages, these two line conversion projects resulted in an optimised workflow and the 
fast delivery of the parts required. The separate Combi PET lines were both successfully adapted in just one week 
respectively. In addition, Sidel’s engineers were able to maximise production performance. The Aquafina line is 
now capable of running up to 60,000 bottles per hour (bph) compared to its previous figure of 54,000 bph, while the 
Carolina line has maintained its optimised speed of 48,000 bph. 
 
Lightweight and Sustainable 
As part of the design process for Aquafina, Sidel focused on supporting MenaBev’s sustainability goals, including 
delivering a lightweight, high-performance bottle for the iconic brand. The technical development of the new design 
included a full feasibility study, laboratory checks and performance tests on the stretch blow-moulding process. 
This approach was applied to the 330ml, 500ml and 1.5L Aquafina bottles, to ensure high performance. The new 
Aquafina design has delivered a lighter weight 330ml bottle. Benefiting from a 10% reduction in raw materials, the 
bottle’s industrial performance is optimised, while delivering a great experience for consumers. 
 
“Our ability to adapt and convert existing Sidel lines enables customers such as MenaBev to rapidly respond to 
global changes and market needs,” says Karim Abdel Wahed, Service Manager at Sidel. “The Aquafina bottle has 
always been iconic in its design. Sidel is proud to have been able to utilise its expertise in packaging design to 
support with the technicalities of creating a new bottle for this recognisable brand. It has not only maintained high 
performance, it also provides the same enjoyable experience for consumers and helps MenaBev strengthen its 
commitment to sustainability.” 
 
Find out more about Sidel’s Combi PET lines and how you can access this kind of support for your business on the 
Sidel website.  
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mailto:beth.milton@teamtala.com
https://www.sidel.com/en


 

 
 
 
 
 

PRESS ARTICLE 

 

Contact: 
TALA  
Beth Milton, Account Manager 
Tel: +44 (0) 7940 270338 
Email: beth.milton@teamtala.com 
 

General 

  
 
 
Editor’s Notes:  
 
The images within this document are for illustrative purposes only and should not be used for reproduction. Please 
click here to access high-resolution images for this story. 
----------------------------------- 
For editorial, advertising and sponsorship enquiries, please contact TALA:  
 
Beth Milton, Account Manager 
Tel: +44 (0) 7940 270338 
Email: beth.milton@teamtala.com 
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Sidel is a leading global provider of packaging solutions for beverage, food, home and personal 
care products in PET, can, glass and other materials. 
 
Based on over 170 years of proven experience, we help shape the factory of tomorrow, through 
advanced systems and services, line engineering, eco-solutions, and other innovations. With 
over 40,000 machines installed in more than 190 countries, Sidel has 5,000+ employees 
worldwide who are passionate about providing equipment and service solutions that fulfil 
customer needs.  
 
We continuously ensure we understand the evolving business and market challenges our 
customers face and commit to meeting their unique performance and sustainability goals. As a 
partner, we apply our solid technical knowledge, packaging expertise and smart data analytics 
to assure lifetime productivity at its full potential. 
 
We call it Performance through Understanding. 
 
Find out more at www.sidel.com and connect with us 
 

  youtube.com/user/sidel    twitter.com/Sidel_Intl 

  linkedin.com/company/sidel    facebook.com/SidelInternational 
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