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Sidel helps Guerlain expand production capacity and prevent 
counterfeiting   

 
 
 
 
 
 
 
 
 
 
 
 
 

Guerlain, one of France’s oldest perfume and cosmetics houses, is using the latest end 
of line and traceability technologies from Sidel to fight counterfeiting. Sidel’s combi 
packing/palletising solution for bottles in cartons is also delivering product care and 
compactness on Guerlain’s new line for advanced skincare.  
 
The solution is now in place at Guerlain’s main production site near Chartres, France. Guerlain is a subsidiary of 
luxury goods house LVMH and this facility, known as La Ruche (the beehive) is at the heart of France’s ‘cosmetics 
valley.’   
  
Sidel already has a strong reputation within this world-renowned cluster, with many other luxury brands choosing 
its robotic case packers, palletisers and combi solutions for the high levels of efficiency and product care that this 
exclusive industry demands. The Champagne and cognac industries have also selected Sidel technology for its 
traceability and aggregation capabilities, as has the pharmaceutical industry, which uses even more complex and 
stringent serialisation and track & trace systems with real-time marking, tracking and aggregation.   
  
“Sidel embedded every aspect of product labelling, control and rejection that we requested, and adapted the end-
of-line process to suit our traceability needs,” says Aurélien Bernier, Investment Capacity Project Manager at 
Guerlain.  
  
The robotic packing and palletising combi solution, designed by Sidel to function in a compact space of less than 
20m2, manages the physical flow of products, cases and pallets. It handles 60 cartons of skincare products bottles 
per minute in four formats. Each carton, case and pallet is tagged using bar codes and labels which are read, 
recorded and aggregated into the Guerlain central database. This means that Guerlain, at any time, can guarantee 
the product origin and full characteristics by searching its central database, and can remove any counterfeit 
products that are not recorded, or identify any product distributed in the wrong marketplace. Sidel’s end of line 
equipment is asked to generate more than 4,000 information exchanges per pallet to control the full quality 
process, while at the same time keeping a high level of machine availability and efficiency with error margins of 
less than 1% per production order.  
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In this high added-value industry, product care and integrity is key. Cartons are fully protected from infeed, batch 
collation and case packing by adapted belt and guides fitted with a protective felt covering to ensure limited 
abrasion and frictions.  
  
“We were aware of Sidel’s reputation for high levels of traceability and were very impressed by its ability to tailor 
and finetune the automation to our process needs and traceability requirements,” continues Aurélien.   
  
“Sidel also had to adapt their machine automation and communication protocols into our IT and central database 
set-up – we can’t permit modifications because the same system is used throughout LVMH Group perfume and 
cosmetics facilities.”  
  
Sidel has provided its luxury goods customer with a tailored automated solution at the same time as strengthening 
its quality processes. Its agility and expertise has enabled Guerlain, with its long history of making hand-crafted 
beauty products, to retain the precision and adaptability of manual operation while moving to full automation.  
 
Find out more about Sidel’s combi packing/palletising solution and track & trace system  
plus how to access its support for your business on the Sidel website.     
 
Ends.  
 

 
  
 
 
 
 
 
 
 
 
 
 

 
Editor’s Notes:  
 
About Guerlain  
Established in 1828, the House of Guerlain is one of the world’s oldest perfume houses. The brand’s motif is a bee, 
symbolising how it has flourished by making products that are cherished all over the world for their ability to protect 
and preserve. Suppliers to the 200-year old company know that they are expected to match the company’s 
characteristics of savoir-faire and hand-crafted precision. Guerlain is part of the LVMH Group, which owns 75 
houses in wines & spirits, fashion & leather goods, perfumes & cosmetics and watches & jewellery, including 
brands such as Moët et Chandon, Louis Vuitton and Bulgari.   
 
The images within this document are for illustrative purposes only and should not be used for reproduction. If high-
resolution copies are not attached with the document, please contact Chris Mortley or Beth Milton at TALA for 
copies – see contact details below. 

https://www.sidel.com/en/overwrapping-packing/ancillary-systems/side-loading-labeling-and-robot-palletizing-rsc-and-or-wrap-around-cases-pd-393
https://www.sidel.com/en/overwrapping-packing/ancillary-systems/track-trace-pd-397
https://www.sidel.com/en
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For editorial, advertising and sponsorship enquiries, please contact TALA:  
Chris Mortley, Associate Director   
Tel :+447851061616 
Email: chris.mortley@teamtala.com 
 
Or  
  
Beth Milton, Senior Account Executive  
Tel: +44 (0) 7940 270338 
Email: beth.milton@teamtala.com 
  
 
 

 

 
Sidel is a leading global provider of packaging solutions for beverage, food, home and personal 
care products in PET, can, glass and other materials. 
 
Based on over 170 years of proven experience, we help shape the factory of tomorrow, through 
advanced systems and services, line engineering, eco-solutions, and other innovations. With 
over 40,000 machines installed in more than 190 countries, Sidel has 5,000+ employees 
worldwide who are passionate about providing equipment and service solutions that fulfil 
customer needs.  
 
We continuously ensure we understand the evolving business and market challenges our 
customers face and commit to meeting their unique performance and sustainability goals. As a 
partner, we apply our solid technical knowledge, packaging expertise and smart data analytics 
to assure lifetime productivity at its full potential. 
 
We call it Performance through Understanding. 
 
Find out more at www.sidel.com and connect with us 
 

  youtube.com/user/sidel    twitter.com/Sidel_Intl 

  linkedin.com/company/sidel    facebook.com/SidelInternational 
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